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THIRDI?XT~NSIONREQUE$f. FOR NO. EMBER 27, 2012 aOARD MOTION-
EXPANQING THEJUSTINREACHPROGRAMTHROUGH PAY..POR;.SUCCESS

\

To:

. .
~ On Novemper27,2012~by~m(jtionofSupervisorsMarkRidley..Thomas and. Don Knabe,

with . amendments~y Sl,peryisor ZevYaroslavsky,'.. the. Board directed the

Chief Executiv,e Officer (CEO) andcpunty COl,nsel, in çonjunction with the Sherif Land
the Directors oLthe Departments of Propati.on, Mental Health,. 

and PublìcHealth, . in
consultation with . ThirdSeotÄr Capital .Partpersl-to examine the feasibiliy of

.implementing a Pay-f9r-Successcontractwhichwouldleyeragephil~nthropicfund ing to
expand. the..Just In'Reachprograrn .to..sérve'250 adqitiona1personsa'.yearand.Jeport !
,ba~k to the~o:ard with~n, 60 days~The,r~~~)çt!:~hRuldli~eriifych.anges t,o County fis?al,
contract, anèlother pohcies andprocegqresyyoufdbereqUlred for implementation.
The reportshQuld reflect theleve,~gin9dofp ......rithropig funds for the initial financing of
the expansion;. include a b~dget 'a:rïBdgelineateaHfiìianciaf requirements¡inCluâing any
in i.tial. andongqi!~~.Gou ilty .inve.strnerihl;jiqenti.f,QlJtOQrne~and... metrics tob~tracked.. and

'. evalùatedand specifytheevaJuation mechanism;. andincludea. clear.soopeofwork(
which identifies theprogrampeneficiarie.~,I.ead ageiicies, mutuaL responsibilities( and
th.e housingand,servicesdeliveryapd outtèa'ChstrÇ!tegiesto be used. '. '. '.-,. .' ( .' .. c,. .' . ..... . '. ¡. I . ". '.
An assessment of.the exist;ngJustln ReaqnproQramhas. beeaconductedtodetermine
its~Teadiness for a pay~fqr-Succes.siniti.ative; AWQrk,group corisistingofCEO,..5heriff,
Córporati?n forjS~pportive . Housjnø ,,!o.lunt.eers,of~m~rìca~andAmltyi=i-ounøatipn staTf--=-~-

. wascgnvened and found that .partl9lpatlonin the program led to lowerrates of
repidivism when compared to.thêgenerål . inmate.popUlation. .....Only24 percent of
inr'lates. who p.articipatedintheJustln Reachprogramwerere~convicted within
12 months .of their release, while 66 percent of the general inmate. population.were
re.-convicted within 12 months of their release. As redlJced ratesofrecidivisrn leads to
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directsavirigs-tothe~jailsiaswellas'indirectsaVingswother Oepartments such as the
Department of Mental Health, the Departrnent of Health Services, and the Probation

Oepartment! the work group has d~t~rmtneq' thçattheJust In Reach program isa strong
candidate for'a' Pay..for-Successiniii~tivé," ,

In preparation for .a . Pay.,or..SIJQceSSinît~tiveÎtheworkgroup iSiin the process of
s~rengthening the Just In/Reaèh program design and 'op.erational. infrastructure,
including developing and impl,ementing a ,data collection andoutcorne tracking process.
As such,it has been determined that additiorißI timeis needed to develop and finalize
the report back; therefore, we reqIJest an extension to October 29, 2013 in this effort;

If you have anyqu~~tia-n_s_Ol-ri~~c; ~9.c;itiçmal infotmation, your staff may contáctAntonia
Jirnénez. at (2~ 3)974-7365,or viaemailataiimen~zlÇceoJacounty.gov.'i !. . .' .' · '.'
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